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Sklep. Dvanact &tverecnich metrl. Sloupova vrtadka, bruska, svaretka. U nich
kluk lehce pres dvacet. Sice primyslovak, ovéem bez konstruktérskych
zkuSenosti. Pfesné takto zadina prvni kapitola pfib&hu o hledani alternativ

k tfradiénim kolm. Protagonistou je AleS Zemanek z Uherského Brodu,

zakladatel spole¢nosti AZUB bike.

Autor ¢lanku: Jaroslav Janecka

Prolog

Norsko, rok 1997. Na kraji silnice stoji porouchany autobus. V ném
Ale§ Zemanek. Najednou se kolem prohnal zvlastni stroj na dvou
kolech. Nad nimi lezi jezdec, nohy natazeng, Slape s vysokou
kadenci. Tomu odpovida i rychlost. Mnohem vyS$si, nez na normal-
nim kole. Dvé vtefiny a je pry¢.

Za par mésictl mél tehdejsi zaméstnanec zbrojovky jasno.
Pomohl ¢lanek v éasopise Peloton. To, co vidél v Norsku, bylo
lehokolo. Ze na to nepfisel hned? Nic divného. U nas tehdy leho-
kola prakticky neexistovala. A na zapadé se po nékolika desitkach
let trvajici pauze prosazovala jen pozvolna.

Sportem k v§ednosti
Je jedno, zda sedlate méstské, silni¢ni ¢i horskeé kolo. Zakladni
trojuhelnik fizeni — Slapani — sezeni je stejny. Slovy Alese
Zemanka — aktivniho cyklisty — jsou dnesni kola vlastné az fadni.
Rozmanitost a rozdilnost pristupll vyprchala, dodava. Byly ovéem
doby, kdy pomysliny svétovy peloton vypadal upIné€ jinak. A zase
tak davno to neni...

Ve 30. letech byly ve Francii b&zné zavody bicyklt na ovalu.
Ve startovnim poli byly k vidéni rlizné konstrukce. Mezi nimi
i stroje, kdy jezdec prakticky lezi. Dnes bychom je zafadili do kate-
gorie lehokol. Na tratich bez stoupani se vyhoda malého aero-
dynamického odporu projevi naplno. Zbytek ztratu jen obtizné
dotfahoval. Jenze ve sportu plati, Ze na startu by méli mit vSichni
stejné podminky. Tak je zac¢aly cyklistické federace a svazy defi-
novat: vzdalenost stfedové osy od zemé, pozice sedla... Vznikaly
technické podminky a vysledkem je dnesni tvar kola.

Sportovnim prostfedim definovana podoba je univerzalni.
+Rozhodné vS§ak nevyhovuje kazdému. My hledame pohodli,
mame jiny Uhel pohledu. Nabizime feSeni umoznujici pouziti kola

"

v riznych situacich,” fika prlkopnik ¢eskych lehokol.

KdyZ pomaha technologie

Renesanci lehokol, nastartované na prelomu 80. a 90. let, pomohl
predevsim technologicky pokrok. Hlavné funkéni a komfortni
fazeni. To do zna¢né miry eliminovalo objekfivni problém fohoto
jednostopého prostredku — horsi stoupavost. ,Technologie ofe-
viely zapraSenym konstrukcim nové obzory. A plati to porad,”
podotyka Ale§ Zemanek. Staci, kdyz si vedle sebe postavite prvni
uherskobrodské lehokolo AZUB 1a souc¢asny vrchol nabidky jed-
nostopych lehokol AZUB SIX. ,Podobny rozdil jako mezi Favoritem
a posledni Octavii v nejvyssi vybaveé. A fo nemluvim o vzhledu, ale
o technickém feseni a funkénosti,” vysvétiuje dvacetilety vysle-
dek ftymového vyvoje.

Ale$ Zemanek nejde s proudem, hleda vlastni feseni. Kolo se méa podle
ného prizpUsobit Clovéku, ne naopak. Jim zalozena firma AZUB bike vyrabi
jednostopad i ttistopa lehokola a voziky za kolo. Kromé toho distribuuje
skladaci a nakladni kola.

Na Spici. | té cenové

Letos AZUB bike vyrobi zhruba 500 lehokol. Na podobnych
hranicich se zastavil objem produkce i v pfedchozich letech.
To uZ nejsou mala &isla. Presto kazdy, kdo v Cesku na lehokole
jezdi, je porad tak trochu za exota. Neni divu. Celych 97 procent
lehokol AZUB zamifi za hranice. Ato i na ty nejnaro¢néjsi trhy.
.Neprosazujeme se cenou. Jsme vlastné jedni z nejdrazsich.
Alfou a omegou jsou pro nas kvalita a funkénost,” ukazuje Ale$
Zemanek vlastni cestu ze Slovacka do celého svéta.

Firemni politika je také dlivodem, pro¢ se pocty vyrobenych
lehokol nerostou skokové. Poptavka je pfitom obrovska.

V Uherském Brodé to ale nechavaiji byt. Jedou si to svoje a pro-
dukci zvedaiji pozvolné. ,Kvalitativni latku, kterou jsme si dali, za
zadnych okolnosti sniZzovat nebudeme,” zazniva z AZUB bike.

Alternativa? Nenito jen o lehokolech
Kdyz fekneme, ze ¢esky cyklotrh je velmi specificky, jde vlastné
o eufemismus. ,Klidné to nazvéme tak, Ze v celosvétovém srov-
nani nema obdobu,” narazi Ale§ Zemanek na skute¢nost, ze
u nas prodejlim dominuji relativné draha silniéni a horska kola.
K tomu par gravel bikl ¢i trek(. A to je vlastné vse. ,Kola, ktera by
si lidé kupovali s ambici, aby je pohodiné dopravila do prace ¢i za
nakupy, jsou okrajovou zalezitosti," vysvétluje. Minimalni zajem
se odrazi na fidnouci nabidce a neochoté vyrobcl ¢i importér
k inovacim. Ukézkovy priklad zacarovaného kruhu.

+A pravé tady vidime jeden ze smysll naseho podnikani — pfi-
chézet s tim, co na trhu neni," dostava se majitel AZUB bike k pod-
staté své firmy. V nabidce tak ma nejen vlastni lehokola ¢i voziky
za kola, ale také distribuuje nakladni a skladaci kola. Podobnost
s legendarnim socialistickym vyrobkem je ale jen ideova. Kvalita,
funkénost a pfedevsim schopnost jezdit pohodIné jsou jinde.

Co bude za deset let

Kdyz ma nékdo vlastni vizi, kterou naplnuje, a zaroven se

v oboru pohybuje bezmala ¢tvrt stoleti, Ize ho oznacit za experta.
A takovym stoji za to naslouchat. Treba kdyz mluvi o tom, kde
bude cyklistika za deset patnact let. O tom, Ze v té dobé drtivé
prevazi kola s elekiromotorem, se bavit nemusime. Tento trend je
zfejmy. To dalSi je uz zajimavéjsi. ,Rozhodné se celd spole¢nost
posune k jinému vnimani kola. NepUjde jen o prostiedek pro
sport a tfraveni volného ¢asu. Kolo se stane v mnohem vétsi mire
spole¢nikem i v béznych situacich. A to s sebou pfinese ¢astecny
navrat rozmanitosti, ktera tady do poloviny minulého stoleti byla,”
uzavirad AleS Zemanek. Pokud vas budoucnost zajima vice, podi-
vejte se do soucasného katalogu AZUB bike. Se Spetkou fantazie
ji tam hezky kus uvidite.
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A cellar. Twelve square metres. A pillar drill, a grinder, a welding machine.
Next to them, a twenty-something young man. Though a technical school
graduate, he has no experience in design engineering. This is precisely how
chapter one of a story about finding an alternative to a traditional bicycle
began. The protagonist — Ales Zemanek from Uhersky Brod, founder of the
company AZUB bike.

Author of the article: Jaroslav Janecka

A complicated
return to variety
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Prologue

Norway, 1997. A bus breaks down and pulls over. In it sits Ale$
Zemanek. Suddenly, a strange looking contraption on two wheels
whizzes past. On top of it a rider, legs stretched out, pedalling
away. Fast. Much faster than on an ordinary bike. Two seconds
and he is gone.

Several months later, the then employee of a local arms
factory finally found the answer, after reading an article in the
Peloton magazine. The thing he had seen in Norway was a recum-
bent bicycle. Why had he not figured it out straightaway? Easy.

At the time such bicycles were practically non-existent in our
country. Even in the West, they were only slowly coming back into
vogue after decades of being obsolete.

Through sport to uniformity

It doesn't matter if your bike of choice is a city bike, a road

bike or a mountain bike. The basic triangle of steering — pedal-
ling - sifting is identical. Ale§, a keen cyclist himself, says that
today's bicycles are somewhat dull. Variety and original approach
to style seem to have vanished, he adds. There was a time when
the world's virtual peloton looked completely different. And it
wasn't that long ago...

In the 1930s, velodrome racing was common in France.

One could see many different bicycle designs on the starting
line. Amongst them also those on which riders were practically
lying down. Today we would call them recumbent bikes. On flat
tracks, the advantage of low aerodynamic drag becomes fully
apparent. It was difficult for the other bicycles to make up the
loss. But the unwritten rule of sport says that on the starting line,
conditions should be the same for everyone. So various cycling
federations and associations began defining them: the distance
of the bottom bracket from the ground, the position of the seat...
Gradually, technical specifications emerged and gave rise to the
current bicycle design.

The shape defined by the sporting environment is universal.
"However, it does not suit everybody. We look for comfort and
convenience, our perspective is different. Our solutions allow our
models to be used in various situations,” says the pioneer
of Czech recumbents.

When technology comes into the picture

Recumbent revival in the late 1980s and early 1990s was bolstered
by technological advances. Especially where functional and con-
venient shiffing systems are concerned. It largely eliminated the
objective problem of these two-wheeled vehicles — poor climbing
performance. "Thanks to advances in technology, new horizons
opened up for those outdated designs. And it's still the case
today,” Ale$ adds. One only needs to put AZUB 1 - the first recum-
bent from Uhersky Brod — next to the current fop of the range
model AZUB SIX. “It's as if you were to compare Skoda Favorit
with the latest top of the range Octavia. And | am not talking about
appearance, | mean the technical solution and performance,” he
explains the result of twenty years of team development.

Ale$ Zemanek is always thinking outside the box, coming up with unique
solutions. A bike must adjust to its owner, not the other way round. The AZUB
company that he founded makes recumbent bikes and trikes as well as
trailers. They also sell folding and cargo bikes.
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At the top. Pricewise too.

By the end of this year, AZUB bike will have made about 500
recumbents. Similar numbers were produced in previous years
as well. This is not a small number. Still, anyone riding a recum-
bent in Czech Republic is seen as a bit of an oddball. No wonder.
A whole 97 percent of AZUB recumbents are destined for abroad.
Even the most demanding of markets. “We are noft trying to
make it through prices. In fact, our models are amongst the
most expensive. For us, the alpha and omega are high quality
and functionality,” says Ale$ about the company'’s journey from
Moravian Slovakia all over the world.

The company policy is also the reason why the number of
models produced doesn't surge. Despite the extremely high
demand. But in Uhersky Brod, they do things their way. They
stick to their guns and increase production bit by bit. “Under no
circumstances shall we drop the high standards we have set for
ourselves,” people from AZUB bike maintain.

Alternatives? It's not just recumbents
Saying that Czech bicycle market is highly specific is a euphe-
mism. “Let's be blunt and say that globally, you don't see anything
like this.” Ale§ is alluding to the fact that in our country, the biggest
sellers are comparatively expensive road bikes and mountain
bikes. Plus a few gravel bikes and trekkers. That's it. "Bikes people
would buy with the view of having a convenient and comfortable
means fo get fo work or to the shops are rare,” he explains. This
scant interest is reflected in the meagre offerings and the manu-
facturers or importers' reluctance to offer any innovations.
A classic example of a vicious circle.

“This is where we see one of the purposes of our business
- to come up with something that is missing from the market,”
gets Ales to what lies at the heart of his company. They don't
offer just their own recumbents and trailers, they are also dis-
fributors of cargo and folding bikes. Although, one can forget
about any resemblance o the legendary Eska folding bike of
Czechoslovakian yesteryear. Only the idea has remained; the
quality, practicality and comfort are something else entirely.

Ten years from now

Someone who has been in the industry and fulfilling a vision for
almost a quarter of a century can certainly be called an expert.
And such people are worth listening fo, for example, when they
are predicting what the world of cycling will be like in ten or
fiffeen years. It goes without saying that by then, electric bikes
shall prevail. This trend is pretty clear. What comes next is more
inferesting. “In the whole society, the perception of a bicycle will
definitely shift. A bicycle will no longer be seen only as something
fo do sport or enjoy your leisure time with. It will become a much
more common companion in ordinary situations, which will take
us to a certain extent back o the variety that was common here
until the middle of the last century,” Ales§ concludes. If you would
like fo learn more about the future, have a look at the current
AZUB bike catalogue. With a bit of imagination, it will take you

on aride fo the future.



